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Make Strategy Operational.

Management & operations consulting - Small business - Washington, D.C.

PRIMARY NAICS

541611

BUSINESS SIZE

Small business

Management COl’lSllltil’lg that delivers measurable operating TCSllltS.

Vector Strategy & Operations Group, LLC provides management and operations consulting to

federal agencies, prime contractors, and commercial organizations. Our professional services
span strategy and planning, program and project management, process improvement, governance
and performance measurement, technology implementation, and training and change
management. Every engagement is measured against outcomes agreed with the client, such as
lower operating cost, shorter cycle times, and reporting leadership can act on. Work is delivered
as fixed-price deliverables, task orders, or a workstream under a prime.

CORE COMPETENCIES

Program & pOI‘thliO management

PMO support, program governance, integrated
schedules, risk and dependency management,
executive reporting.

541611 | PSC R408

Governance & performance management

Decision rights, governance cadence, KPl and OKR
design traced to operations, program evaluation.

541611 | PSC R410

Requirements & operational readiness
Requirements documents, procedures and user
guides, operational readiness, cutover and transition
plans.

541611 | PSC R499

DIFFERENTIATORS

v Accessible senior leadership
Direct access to the leaders accountable for your
work, throughout the engagement.

v Process first, then technology
Workflows fixed before automation or Al is
applied, so the tool fits the work and gets used.

SELECTED RESULTS

$500K+

Annual cost avoidance
from workflow redesign

0,
~SO 0
Less prep time for board

and committee
materials, controls kept

References available in proposals and on request.

Process improvement

Process mapping and redesign, intake and
approvals, SOPs and playbooks, operating model
and role design.

541611 | 541618 || 541614 | PSC R499

Technology implementation

Business requirements, workflow automation,
records and information management, Al readiness
and governance.

541512 || 541519 | PSC D302

Training & change management
Role-based training, adoption planning, knowledge

transfer, and coordination across government,
prime, and vendor teams.

611430 || 541611 | PSC R408

v Fixed-price, deliverable-based
Scope, deliverables, and acceptance criteria
agreed in writing before work begins.

v Legal and investment operations depth
Governance, board, and committee cycles in
high-accountability settings.

Near real time

Executive reporting that
ran days behind

0,
~40%
Faster onboarding

through knowledge
architecture

Vector Strategy & Operations Group, LLC - UEI EL3KXJ8JBLP4 - CAGE 24UV6 - vectorstrategyops.com/federal

SAM.GOV

e Active registration

COMPANY DATA

LEGAL NAME
Vector Strategy & Operations Group, LLC

HEADQUARTERS
99 M Street Southeast, 8th Floor
Washington, DC 20003

UEI / CAGE
EL3KXJ8JBLP4 / 24UV6

SOCIOECONOMIC
Small business. WOSB and HUBZone
certifications in progress.

CONTRACT TYPES
Firm-fixed-price preferred

PERFORMANCE
Nationwide and U.S. federal work
overseas

NAICS

541611 Admin. & General Mgmt. Consulting
(primary)

541618 Other Management Consulting

541614 Process, Distribution & Logistics
Consulting

541512 Computer Systems Design

541519 Other Computer Related Services

611430 Professional & Mgmt. Development
Training

PSC

R408 Program Management / Support
R499  Professional Support, Other
R410 Program Evaluation / Review
R706 Logistics Support

D302 IT Systems Development

POINT OF CONTACT

Donna Abrahamson
Principal, Strategy & Operations

donna.abrahamson@vectorstrategyops.com
(202) 681-4427
vectorstrategyops.com

Scan for the web
version of this
statement.

Make Strategy Operational.




